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PROPOSAL: This research work will be A very crucial studyfor non- — profit making organization in Nigeria.
The role of non — profitmaking organization in any economy is indispensable. To give this effort
properdirection, it is identifiable that the key ingredient in translating this dreaminto reality is to bring about a
clearer understanding of the need for aneffective and efficient budgetary control in a non — profit
makingorganization. The research will be carried out through seriesof oral interviews and distribution of
guestionnaire in collection of data andrelevant information to the employees of national cereals research
instituteBadegi. The data collection will be analyzed as well as interpreted by there researcher from the
testing and proofingof hypothesis. The researcher will be faced with the following constraints:

Insufficient time

Poor response from the employees

Insufficient money

inorder for the company to achieve their objectives the researcher will recommend that there should be
budgetary control so that works will beaware of the objective of the organization and sud- ordinates opinion
considered in the preparation of the company’sbudget estimate.
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