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ABSTRACT
This research study examined extensively the twin conceptof employee motivation on
organizational performance from the points of view ofvarious theorist actively involved in the field of
organizational behaviour andmanagement.
The organization was chosen for the case study because ofits relevance in the airline industry in
Africa.
A total population of 100 respondents were chosen fromthe organization for simple random
sampling techniques. The major instrumentused for the collection of data were personal interviews,
administration ofquestionnaires, library research, internet search, and textbooks.
Four hypotheses were formulated. The data obtained weresorted and analyzed using the simple
percentage for bio-data and chi-square fortesting the hypotheses. The study reveals that factors
that affected employeemotivation on organizational performance, the benefits, the advantages to
thegrowth and effectiveness of the organization.
In summary it was recommended that managers in theairline industries of the economy should
ensure that their organizationsinitiated programmes and incorporate policies that would enable
employee toseek and achieve defined goals, while maintaining their tenure in theorganization.
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CHAPTER ONE
INTRODUCTION

1.1 BACKGROUNDOF THE STUDY
Theterm motivation is derived from the Latin word movere, meaning “to move”. Inthis context,



motivation represents “those psychological processes that causethe arousal, direction and
persistence of voluntary actions that are goaldirected” Terence Mitchell (1997). Managers need to
understand thesepsychological processes if they are to successfully guide employees
towardaccomplishing organizational objectives. Let examines the historical roots ofmotivational
concepts.

Theconcept of motivation is based on the idea that every human experience involvesa causation
factor and an effect from that cause. One authority maintains thatthere are seven essential causes.
These are: (i) The urge arising from bodilyneeds; (ii) The urge to succeed and achieve; (iii) The
urge to avoid failureand disappointment; (iv) The urge for recognition and approval; (v) The urgefor
security, (vi) The urge to experience something new and different; and(vii) The sex urge. The
manager must be aware of these motivating forces andshould use the knowledge of these forces in
carrying out his assignments.

Theconcept of motivation centres on the idea that motivation is shown by a changein behaviours as
a result of experience. The manager must know the variouselements of human behaviour, which
are the foundations of motivation. There areseven aspects of motivation advanced psychologists.
These are: (i) situation,(ii) personal characteristics, (iii) goals, (iv) interpretation, (v) action,(vi)
consequence, and (vii) reaction to thwarting.

Theseven aspects function as individuals strive for goal attainment. Earlierexperience has prepared
the individual on certain ways to be personally readyfor new experiences when new situations are
presented, the person willinterpret this new situation and respond in such a way based on the
consequencethat he has experienced in similar situations in the past. Previousconsequences, in
similar situations will bring personal goals closer and, as aresult, increase personal readiness to
accept the new situation. Favourableconsequences do not always result and, when this occurs, the
individual'seffort is said to be thwarted for lack of goal attainment.

Themanager must focus on teaching employees to accept and operate new proceduresin such a
way that none of them feel thwarted. He must also be realisticenough to know that this ideal cannot
always be attained and should give enoughthought to ways that might turnemployees away from
non-adaptive behaviour.

Apartfrom motivation and organizational performances, the organization needs to beable to
evaluate effectively the employees who operating the work under review.The types of people that
will be needed in the revised operation must beenvisioned. Extensive job analysis, supported by
appropriate job descriptions,must be obtained for the old and new operations. He also has to judge
thelimits occasioned by personal restraint based on the analysis. It is impossibleto operate
favourably without people having most of the requisite abilities.

1.2 STATEMENT OF THE PROBLEM

Every research is aimed at providing solution to anidentified problem, the following problems are
identify with employeemotivation on organizational performance.

Supervision. To decrease demotivation in this area,you must begin by making wisedecisions when
you appoint someone to the role of supervisor. Be aware that good employees do not alwaysmake
good supervisors. The role of supervisor is extremely difficult. It requires leadership skills and the
ability to treat allemployees fairly.



Salary. The old adage “you getwhat you pay for” tends especiallyto be true when it comes to
staffmembers. Salary is not a motivator for employee, but they do want to be paid fairly.
Interpersonal relations. Remember that part of the motivationof being employed is the social
contact it brings, so allow employees areasonable amount of time for socialization (e.g., over lunch,
during breaks,between customers). This will help them develop a sense of camaraderie
andteamwork. At the same time, you should crack down on rudeness, inappropriatebehaviour and
offensive comments. If an individual continues to be disruptive,take charge of the situation, perhaps
by dismissing him or her from thepractice.

1.30BJECTIVESOF THE STUDY

The objectives of this study are as follows:

a. Toidentify the factors that motivateemployee of Ethiopian airlines

b. To examine the effect of these factors onorganizational performance.

C. To identify the factors that demotivate employees of Ethiopianairlines.

d. Toidentify other factors that influence organizational performance ofEthiopian airlines.

1.4. RESEARCH QUESTIONS

During the course of the research, the following arelikely questions that needed proper attention:

a. Whatare the factors that motivate employees of Ethiopian airlines?

b. What are the factors that effect theperformance of Ethiopian airlines?

C. How to identify the factors thatdemotivate the employees of Ethiopianairlines?

d. How to identify other factors thatinfluence organization performance at Ethiopian airlines?

1.5. STATEMENT OF THE HYPOTHESES

This study aims at examining the effects of employeemotivation on organizational performance at
Ethiopian airlines. The study was undertaken in a very criticalmanner in order to ascertain the
professional effects of employee motivation onorganizational performance.

The following Hypotheses were tested:

HO: Our incentives push us to perform our jobsefficiently

Hl: Our incentives do not push us to perform ourjobs efficiently

HO: Leadership in Ethiopian airlines enhancesprofitability

Hl: Leadership in Ethiopian airlines does notenhances profitability

HO: Promotion in Ethiopian airlines enhances lowlabour turnover

Hl: Promotion in Ethiopian airlines does notenhances low labour turnover

HO: Performance recognition in Ethiopianairlines increases efficiency

Hl' Performance recognition in Ethiopianairlines does not increases efficiency

1.6 DEFINITION OF TERMS AND CONCEPTS

Thefollowing terms are defined as they appear in these study:

(a) Motivation: It refers to thepsychological processes that arouse and direct goal directed
behaviour.

(b) Service: This is a system that providedwhat the public needs, organized by the government
or a private organization orcompany.

(©) Efficiency: This indicates the extent towhich the organization produces a given output with
the least possible use ofthe resources.



(d) Effectiveness: This means achievingresults.
(e) Productivity: This is the ratio of outputto input be it labour or other resources.
(f) Quality: (i) Meeting concrete demandsand expectations e.g. Time, quality specifications,
finances, defect rates,functions and safety guarantee.

(i) Meeting emotional expectation anddesires e.g. attitudes, commitments, behaviour,
attention, loyalty,credibility, consistency.

(g) Environment: The condition that affect thebehaviour and development of theorganism.
(h)  Finance:This indicates the money used to run a business, an activity or aproject.
()  Mechanism:This means a system or method for achieving a particular goal orgoals.

1.7.SCOPEOF STUDY
Thecentral aim of this research study is to identify, highlight and analyze therelationship between
employee motivation and organizational performance.
Moreover,the scope of the project will cover virtually the problems militating againstemployee
motivation on organizational performance with specific reference oremphasis on Ethiopian airlines.
These problems are enormous, but this paperwill limit itself to ones identified in the sector spanning
over the period offour years from 2005 to 2009.
1.8. LIMITATIONS
Incarrying out a proper and thorough research the understated constraints wereexperience.
Suchas epileptic supply of electricity, the reluctance attitude of the respondents,transport fare,
finance constraints, accessibility to the relevant informationthrough website, time factor as a result
of commitments to the researchers lectures, family problems, his job and some communication
problems.
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