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CHAPTER ONE

INTRODUCTION

1.1       Background to theStudy 

Traininghas been defined as “an organised procedure by which people learn knowledge andor skills

for a definite purpose”. It is a process for equipping the employeeparticularly the non-management

employee with specific skills e.g. technicalskills like plumbing, electrical wiring, repairing, artistic

skills, clericaland typing skills that would enable them to improve on their performances andoverall

efficiency.

Gardner(1993), states that the objective of training is to enable employees to performhis/her job in

such a way as to meet the standards of output, quality, wastecontrol, safety and other operational

requirements.

Accordingto Adeleke (1990), for the fact that ours is a world that is currentlyundergoing rapid

changes particularly in the area of skill obsolescence andtechnological capability, training is not

exclusively reserved for newlyemployed staff but also for the old employees as well. It is therefore,

for thepurpose of enhancing individual performance that training and developmentshould be made a

continuous process that should last through an employeesentire working life. This is because low

and middle level employees need toadapt to new skills and technologies, while managers and top

managementpersonnel need deeper knowledge and understanding of their jobs, the jobs ofothers,

a good understanding of where and how their jobs fit into the widerorganisation  pattern, an

understandingof government and societal constraints, and a sensitive social awareness of

theenvironment within which organisation or school operates (Adamson, 1994).

For jobs liketeaching that requires complex and diverse range of skills and knowledge, aperiod of

apprenticeship training is usually required. For example, intechnical jobs such as carpentry,

plumbing, printing, welding, engraving, toolmaking, and other jobs that require long period of

practice and experience,apprenticeship programmes are necessary if the trainee is to fully grasp

orunderstand the intricacies and complexities of the job. Besides, since trainingtakes place over an

extended period range of skills and knowledge, a period ofapprenticeship training is usually

required, for example, in technical jobssuch as carpentry, plumbing, printing, welding, engraving,

tool making, andother jobs that require long period of pract ice and experience,



apprenticeshipprogrammes are necessary if the trainee is to fully grasp or understand theintricacies

and complexities of the job. Besides, since training takes placeover an extended period of time, the

distributed learning necessary to mastersuch skills is able to take place. In addition, when

apprenticeship programmesor training is well planned and operated, it permits the integration of

thebest features of on-the-job training and off-the-job training. It gives theapprentice an opportunity

to earn something while learning, Banjoko (1996).

Ejiogu (1985) andKerllenger (1981) are of the opinion that constant training or organisation

ofseminars, workshops and other courses for technical teachers would improve to agreat extent, the

effectiveness and efficiency of teachers’ productivity in theschool environment. Teachers occupy a

central position in harnessing theadministrative and material resources necessary to blend with

learners(students). A close look at the Nigerian schools, especially the publicschools, one would

find out that there exists a shortage of technical teachersin many primary and secondary schools.

This is largely due to lack of jobsatisfaction as a result of poor conditions of service, lack of

motivation,ineffectiveness on the job due to non-further training etc. In any case, thisaffects

students’ academic performance (Gist, 1999).

According to Ejiogu(1996), for technical teachers to maximize their potentials or exhibit

maximumeffectiveness in their duties in the school system, constant staff training anddevelopment

programmes must be put in place and these programmes must be gearedtowards the enhancement

and improvement of teachers work performance which willalso enhance the academic performance

of students in the school environment.

1.2       Statement of theProblem 

No doubt, staffdevelopment, especial ly the technical teachers, complements the

learningachievement of the students in a given school system. It also increases thecapacity

utilization of manpower in an organization. Lack of apprenticeship ortraining, result to set back in

learning, low productivity and inefficiency onthe job.

In Nigeria today,both the private and public schools are bedevilled by the poor or inadequatestaff

development programmes. For example, the non-training of staff (thetechnical and non technical

teachers, teaching and non teaching staff) in ourschool system, has caused ineffectiveness and

unproductiveness of the technicalteachers and often, teachers in general.

In a school wherethe staff are not constantly developed through seminars, workshops, in-



housetraining or in-service training to develop their working skills, there will bepoor teaching and

learning process and this will no doubt, affect students’learning process.

1.3       Purpose of theStudy 

The objectives ofthe study among others are:

1.Finding out whether staff trainingprogrammes will influence learning achievement of students.

2.Finding out whether apprenticeship willaffect the productivity of technical teachers in the school.

3.Whether there is a difference between theproductivity of staff who are constantly trained and

those who are not.

4.Finding out whether there is differencebetween the orientation of staff who are trained and the

untrained ones.

1.4       ResearchQuestions 

The followingquestions will be answered in this study:

1.Does staff training programme enhancestudents’ academic achievement?

2.Will apprenticeship affect theproductivity of technical teachers in the school?

3.Is there any difference between theproductivity of technical teachers who are constantly trained

and those who arenot?

4.Will there be any difference between theorientation of technical teachers who are trained and

those who are not?

1.5       ResearchHypotheses 

Thefollowing research hypotheses will be formulated in this study:

1.There will be no significant influence ofapprenticeship on the productivity of technical teachers.

2.There will be no significant differencebetween the productivity of technical teachers who are

exposed to training andthose who are not.

3.There will be no significant differencebetween orientation of technical teachers who are constantly

trained and thosewho are not.

1.6Significance of the Study 

This study will beof great benefit to the following people:

1.The Technical Teacher: The teacher willno doubt benefit from the findings and recommendations

of this study, in that,it will help him to be acquainted with the essence of apprenticeship or

theimportance of training which helps individuals to be skillful and productive aswell.



2.Students: Students would benefit fromthis study because it will enable them to imbibe the culture

of training as atool for human growth and development, and as a tool for maximum productivityand

effectiveness.

3.The School Authority: With this study,the school authority will be abreast with the importance of

exposing teachers,especially, the technical ones to training and retraining so as to avail themthe

opportunities of being productive and efficient in their duties.

4.Government: The government, with thefindings, and recommendations of this study, will make

education policies thatwill help the educational system in Nigeria especially the training oftechnical

teachers. This will go a long way in making our greater tomorrows,the youths, technological

inclined, especially in this era of science andtechnology driven society.

1.7Scope of the Study 

Thestudy covers the examination of apprenticeship system and increase in personnelservices of

technical teachers in Mainland Local Government Area of LagosState.

1.8       Limitation of theStudy 

This study wasconstrained by finance, time, sourcing of relevant materials and logisticissues which

affected the timely completion of the work.

1.9       Definition ofTerms 

Operational termswere defined in this study thus:

(1)Apprentice: Learner of a trade who has agreed towork for a number of years in return for being

taught.

(2)Apprenticeship: A period of time inwhich work is learnt.

(3)Personnel Staff: Persons employed inany work especially public undertakings and the armed

forces.

(4)Equipment: Supply a person with something that isneeded for a purpose. Collective thing needed

for a purpose.

(5)Equilibrium: State of being balanced; scales on abalance.

(6)Environment: Surroundings, circumstances andinfluences.

(7)Management: Managing or being managed, skilfultreatment, delicate contrivance etc.

(8)Technical Teachers: Teachers who teachor impart technical skills to the learners in order to

make them becometechnically inclined.



(9)Train: Train somebody for something in order tobe somebody or something; the act of giving

teaching and practice to a child, asoldier, an animal in order to bring to a directed standard of

behaviour,efficiency or physical condition.
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