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CHAPTER ONE
1.1 INTRODUCTION

In most organizationsparticularly business organizations, most of what goes on consists
largely oftransactions. A transaction is a recorded event having to do with routinebusiness
activities. This includes everything concerning the product or servicein which the
organization is engaged: production, distribution, sales, orderand stock-taking. It also
includes the materials purchased, employees hired, taxespaid and so on. Today in most
organizations, the bulk of such transactions arerecorded in a computer-based information
system.
Computer-based information systems aresystems that tend to have clearly defined inputs
and outputs that enable andprovide necessary facilities for accurately and efficiently
managing anorganizational process. It could be sales, order or record keeping of
staff.Information system is a collection of people, procedures, software, hardwareand data.
Connectivity allows computers to connect and share information,thereby greatly expanding
the capability and usefulness of an informationsystem. Computer-based information systems
are meant to reduce the stress inmanaging businesses or organizational procedures.
Management Information System (MIS) isone of the major types of computer-based
information systems. It uses thedatabase of an organization in producing well structured

forms of reports.
1.2BACKGROUND OF THESTUDY
Thedevelopment of personnel management dates back to the period of World War laround the year 1915
and more recently to the human relations movement of 1935— 1950.
In one ofthe studies of Elton mayor, he discovered that psychological factors as well associal factors
influence individuals at work rather than physical factors.
Specificreasons for the development of personnel management include: -
(i) As aresult of increasing influence of tradeunions,
traditionally personnel administration took on the role of
pacifying the trade unions, so that management could be free
to run the companies  withoutinterference from employees.
(i) The formulation of minimum wages low costs andindividual legislations increasedthe need for a
team of personnel specialties.
(iif) As the union became more sophisticated andpowerful the



need for  highly skilled individual relations should increase.
(iv) Theincreasing size of business, government and other

institutions brought new dimension into the profession of

personnel management. .
Traditionally, it was practiced in homes where the father is the head ofthe family. It was he who planned
what the family should do, the type offarming, size and where to sell the harvested products. His wives and
childrenhelped in the process, no external recruitment was involved, so the more wivesand children a man
had, the more likely it was that the family be well-of. Therecent practices of personnel management in
Nigeria is tied up with history anddevelopment of the public services, private companies and civil services.
1.3 STATEMENT OF THEPROBLEMS.
Themanagement of human resources has remained the most complex aspect of manyorganizations. In fact,
this had been the reason why most management scientistsin the research identified personnel management
as the backbone of anyorganization.
Followingthe problem in Nigeria National Petroleum Corporation, there were cases werefiles get missing,
cabinet gets jammed delaying the presentation of certaininformation about the staff, destruction of files and
records in the case offire outbreaks, time required to record as well as presenting an Informationand also
the cost of purchasing files, paper and furniture and fixtures.
Lack of effectiveness in their methods ofrecord keeping, further compounds the problem.
1.4 OBJECTIVES OFTHE STUDY

The objectives of thisproject work include;

* Timely and qualityoutput to managers for decision making

* Providing specifictype of output according to specified input

*It also aims atproviding a well secure database management system
Most importantly, this project work aims at eliminating theproblems
encountered in the manual system of personnelmanagement
operations by the use of thiscomputerized Personnel Management

System software.
1.5 JUSTIFICATION OF THE STUDY
Thiswork could be useful for personnel managers or officers in an organization aswell as those involved in
research work on personnel management. However, thisresearch work would let us know that the success
of an organization largelydepends on the assessment and appraisal of individuals and company
employee’spotential, performance and how well the organization can strive to equip allits workers.

Hence, this research work will be of immense assistance to theorganizational environment
because personnel will be able to find the bestsolution to the various personnel problems as
the computerized personnelmanagement information system software will play a very big

role in removingthe stress in record keeping.



There are many otheradvantages, and some of them are listed below.
*It saves a lot of time in processing personnelinformation.
*Database access is fast, reliable and secure in termof
authorized access using data encryption and decryption.
* Transactions are secured (login page).
«It helps in reducing the costs of labour, fixturesand stationary
(Paper, files, pens, marker and so on.

1.6 SCOPE OF THE STUDY

This research work will concentrate on staffemployment form which includes the name, sex,
location in fact informationabout the staff, performance assessment, retirement and handling
of somequeries like; updating staff record, deleting staff record and searching forstaff
information via Rank, Department or ID as the case may be. It is a casestudy of Nigeria
Petroleum Corporation Lagos.

1.7 LIMITATIONS OF THESTUDY

Due to time constraint,finance and confidentiality of information, program developed covers all aspectof
employment, assessment and retirement. What ever is left out is as a resultof the stated limitations.

1.8 ASSUMPTIONOF THE STUDY

Duringthe process of data collection, information relating to personal management wasobtained from
Nigeria National PetroleumCorporation Lagos. The information was collectedfrom the admin staff during the
course of my industrial attachment. Hence, itis assumed that all the data collected are correct and contains

no falseinformation.
1.9 DEFINITION OFTERMS/ VARIABLES
Personnel: It is a department in an organization thatdeals with
employees records, hiring or retirement.
Management: It is the co-ordination of all the resourcesof an
organizationthrough the process of planning,
organization, directing andcontrolling.
Public sector: The industries and services thatare owned and
run by the government.
Private sector: The industries and services thatare owned and
run by private companies.
System: A method or set of procedures even personnel working
together as a whole to achieve a goal.
Data: Numbers, Text or image which is in the formsuitable for
storage inor processing by a computer, or an incomplete
information.



Information: A meaning full material derived fromcomputer
data by organizing it and Interpreting it in a
specified way.
Input: Data entered into a computer for storage orprocessing.
Output: Information produced from a computer afterprocessing.
Information System: A set of interrelated components that
collect (or retrieve), process, store and

distributeinformation to support decision

making and control in an organization.
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